
   The Culture Laboratory

We live in a time of upheaval. Many observers compare the societal trans-
formation now underway with the transition to an industrial society 200 
years ago. It’s as though we find ourselves in the wilderness, unable to 
orient ourselves or gain an overall perspective. Like all revolutions, it is 
an age that offers both dangers and opportunities.
Having emerged as a response to these challenges, the Culture Laboratory 
reaches out to artists (musicians, actors, writers, filmmakers, painters and 
sculptors), scholars, scientists and journalists. The tools acquired by the 
program’s participants will help them apply their professional and artistic 
skills in the brave new world of the mass media.

The Culture Laboratory offers students both the practical means (IT pro-
ficiency, project management skills, etc.) and the broad theoretical per-
spectives (globalization, democracy, post-industrial society) necessary to 
expand their horizons. Though having an international scope (trips for the 
purpose of study), the program will be based in western Sweden (two 
periods of on-the-job experience).

The Culture Laboratory does not provide traditional professional training 
- for the simple reason that we do not presume to know what the profes-
sions of the future will be like. Nevertheless, we believe that many of 
these professions will arise at the intersection of culture, media and the 
cutting edge of information technology. Participants in the Culture Labo-
ratory will find themselves awash in these various social and historical 
cross currents.

The Culture Laboratory is a two year program and students at the Culture
Laboratory will be eligible for financial aid. A total of 30 students are 
admitted yearly.
The program is financed by the Committee for Professional Development, 
Ministry of Education and run by the Hisingen Continuing Education Pro-
gram, the Networkshop of Western Sweden.
(For details see www.natverkstan.net)

In multi-media schools, students 
are taught filmmaking technique 
but are no longer required to 
study history. The result is a 
generation of automatons. Tech-
nology is the easiest thing in 
the world to master. Having 
something meaningful to say is 
another matter altogether.
Lisa Ohlin, film director, Göte-
borgs-Posten,

November 15, 1998

A project leadership training program-
with emphasis on culture and IT
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        Curriculum The objective of the program is to provide participants with the 
tools required to initiate and carry out projects in the cultural arena. In 
addition, we hope that those who have completed our curriculum will 
contribute to the revitalization of organizations, businesses, and public 
institutions. Ultimately, they will serve as resources for the cultural life 
of western Sweden, broadening and fortifying its foundations.
Those who have completed the Culture Laboratory program will possess 
the all-around innovative skills necessary to initiate and organize pro-
jects. Their IT proficiency will not be an end in itself, but rather will 
serve as a means to realize their visions in a practical way.

Culture, IT and Project Leadership. 
Firmly anchored in western Sweden, the program has an international 
focus.
* Practical foundation. Participants are able to choose among various 
project coordinators and on-the-job options. These contacts will be bro-
adened and deepened throughout the program, particularly during the 
four periods of on-the-job experience. Participants are encouraged to 
initiate their own projects. Two of the four periods takes place abroad and 
two in the West Sweden.
* The theoretical parts of the course are tied to the University of Gothen-
burg, the practical projects and on-the-job experience
* Participants work in groups of 5-6. At times the entire group of 30 
will meet (lectures, etc.). At other times only some of the members 
will be involved (literary discussions, trips for the purpose of study, 
etc.). And, of course, some of the work will be done individually 
(written reports, on-the-job experience). Each group will have access to 
counselors/sponsors/mentors during the entire program
* All participants have the opportunity to explore those aspects of the 
program that most interest them.
Participants gain systematic, concrete proficiency in carrying out cultural 
projects (how to write a press release, work up a budget using a spreads-
heet program, update a website, evaluate a project, etc.). In addition, 
participants are presented with broader theoretical issues (”How does 
information technology affect our lives?”, ”What does the globalization 
process mean for western Sweden?” ”What will the labor market be 
like in 5-10 years?”, ”Can Kjartan Flogstad’s novels help me answer 
such questions?” ”Lars von Trier’s films?”). The periods of on-the-job 
experience provide a means of applying this proficiency,
honing and enhancing the participant’s newly-acquired skills.

The program promotes proficiency in the following areas:
* Communication (self-expression through speech, writing and images)
* Cooperation (group dynamics, conflict management, teaching)
* The building blocks of project development (planning and financing, 
marketing, budget, follow-up, accounting, evaluation)
* Computer skills (word processing and elementary image processing, 
layout and spreadsheet programs, elementary database management, 
e-mail, basic HTML coding, information searches on the internet)

The educational system continu-
ally holds out the vision of a 
different, liberating kind of know-
ledge, every bit as distinct from 
compulsion and rote learning as 
windswept landscapes and open 
sky are distinct from crowded 
tenements. Out of this vision 
emerges a cry, ever urgent, that 
the system be transformed to 
promote freely chosen, joyful 
learning, for which the student 
accepts sole responsibility and, 
relying on nothing but his own 
free will, storms the frontiers
of the unknown.

Sven-Eric Liedman, In the 
Shadow of the Future

 The main elements of 
 the program



The Culture Laboratory proceeds from the assumption that we are 
moving away from an industrial society toward an unknown future. What 
does this de-(or post-) industrialization process mean for the labor market, 
the economy, democracy?
How does globalization affect the prospects of a region like western 
Sweden?
These issues are examined and discussed under four main topics: ”Demo-
cracy, an endangered species,” ”The work of the future, the future of 
work,” ”Knowledge, education and information,” and ”The consequences 
of globalization.” Additional topics will include
* Culture and art as a means of exploring societal transformation
* The growing economic relevance of culture. Creativity and cultural pro-
ficiency as increasingly important productivity-enhancing tools. How can 
cultural skills be used in the development of saleable products? Can such 
skills help western Sweden take the leap from industrial to post-industrial 
society? How can we promote entrepreneurship in the expanding cultural-
industrial sector?
* Culture and art as inviolable forces that will not stoop to that which is 
merely practical. The rebellious, non-conforming, critical and controver-
sial role of culture cannot be ignored.
The Culture Laboratory arranges regular speaking engagements by pain-
ters, sculptors, filmmakers, writers and other artists. Some of these enga-
gements (readings, forums, discussions, exhibits) are open to the general 
public. Such an approach is an outgrowth of the Culture Laboratory’s 
desire to help broaden the scope of social discourse. 

On-the-job experience is earned both regionally and internationally. The 
regional program includes collaboration and dialogue with businesses/
public organizations in western Sweden. Each on the job coordinator has a 
counselor to assist her/him. The two meet often - before, during and after 
the program - to discuss how the participants can best take advantage of 
their on-the-job experience, and to strengthen the theoretical foundations 
of the curriculum. 
The coordinators are responsible for maintaining contact with the coun-
selors, as well as making first-hand evaluations of each participant’s pro-
gress. At the end of each employment period, the participants, counselors 
and project leaders are evaluated.
The Networkshop operates in collaboration with the Information for Cul-
tural Industry Support Services (ICISS) project at Manchester Metropoli-
tan University.
The international on-the-job experience is had at two cultural organiza-
tions abroad, both of which are akin to her/his workplace in Gothenburg. 
These trips are meticulously designed: practical arrangements and goals 
are set well in advance. Upon returning, the participants report on and 
evaluate their experiences. Their newly acquired knowledge are put to use 
during the longer periods of work experience in western Sweden. 
The goal is to enrich our knowledge of the problems faced by this region 
through exposure to similar regions in other parts of Europe. Ultimately, 
the issues of globalization and the future of work discussed in the theore-
tical parts of the course gains concretion and relevance. This is attained 
through the encounters of the program’s participants with organizations in 
Europe and western Sweden.

  On-the-job experience

Just remember one thing, never 
blame anyone or anything for the 
setbacks you encounter: unre-
quited love, the fact that it’s dark 
outside. Once you begin to
give way to ”how you feel,” 
doomsday is just around the 
corner. Only stubborn persis-
tence, regardless of finances - a 
convenient alibi - regardless of 
your enthusiasm or lack thereof, 
can turn you into a real artist.
Work even when it makes you 
sick to your stomach.
Work even when you don’t have 
the urge.

Evert Taube, Notes, 1910-1920

Sir, I beseech you not to hand 
over this sum of money before 
being possessed of full certainty 
that your esteemed son has 
either taken passage on a stea-
mer that is to disembark from 
the harbor of Gothenburg in the 
coming days or has enrolled 
as a passenger on a seafaring 
vessel of some other kind. My 
humble request is the fruit of my 
conviction that your esteemed 
son’s literary outpourings are of 
such great import to humanity 
that he must, as soon as pos-
sible, be permitted to blossom 
in a foreign milieu, preferably a 
country beyond the far reaches 
of the Atlantic. In short, I fer-
vently trust that this sum shall 
be withheld from your esteemed 
son until such time as his plan-
ned departure from Sweden has 
been unequivocally
corroborated.

Letter from Åke Bonnier to Evert 
Taube’s father, Carl Gunnar 

Taube, April 1919



Monitoring and self-evaluation 
The quality of the program is monitored in a number of ways. All partici-
pants submit weekly evaluations of their work, which are discussed by the 
group, as well as form the basis of ongoing appraisals by the counselor 
and project coordinator.
As each phase of the program concludes, participants complete a written 
questionnaire, which will serve as an additional evaluative tool.
At the end of each semester, participants submit written evaluations, 
which are used by counselors and project leaders during review seminars. 
The groups appoint representatives to participate in higher-level evalua-
tions. These representatives take part in the seminars, conveying the views 
of instructors and participants. In addition, they perform a follow-up of 
the initial participants and how they are faring on the labor market one 
year after completion of the program.
Each participant is given the tools necessary to design a personal plan of 
action once s(he) has completed the curriculum.

Instructor and counselor qualifications
Instructors and counselors are from universities, private industry, public 
institutions and the general cultural sphere. Widely diverse expertise is 
employed, depending on the course in question. An instructor or coun-
selor might be an expert in cultural studies, infomatics, economics, web 
design, theater production, acting or poetry. In addition, people who stand 
out for their innovative ideas and originality are also invited to lecture. 
By collaborating with the Hisingen Continuing Education Program, the 
Culture Laboratory has access to advanced teaching and technical exper-
tise in a number of areas central to the curriculum.

Collaboration with other groups
The Culture Laboratory is an offshoot of the Gothenburg cultural com-
munity. We nourish these roots, as well as deepen our relationship with the 
businesses and public institutions of western Sweden.
In addition, through close collaboration with the Information for Cultural 
Industry Support Services project in Manchester, not to mention its affi-
liates in seven different countries, we want to participate in the construc-
tion of a European IT/cultural network.

The on-the-job component of the program is managed in collaboration 
with a number of businesses and organizations in western Sweden, as well 
as the Gothenburg city government.
On-the-job experience is also offered by organizations that the Net-
workshop collaborates with day by day: The Journal Workshop in West 
Sweden, The Gothenburg Digital Image Center, Ord&Bild magazine and 
glänta magazine.
More formal agreements are being drawn up with the University of 
Gothenburg (Forum for Studies of Contemporary Culture) and the 
Hisingen Continuing Education Program

 Can It Really Work?

A computer can automate infor-
mation but not human interac-
tion. The internet is increasingly 
labor intensive, now that users 
are asking for personal service 
there as well. The need for 
programmers is declining, while 
there is an ever greater demand 
for those (artists, writers, play-
wrights, and teachers) who can 
satisfy our craving for genuine 
knowledge and cultural values.

Esther Dyson, Göteborgs-Pos-
ten, November 2, 1998

Just remember one thing, never 
The educational system continu-
ally holds out the vision of a 
different, liberating kind of know-
ledge, every bit as distinct from 
compulsion and rote learning as
windswept landscapes and open 
sky are distinct from crowded 
tenements. Out of this vision 
emerges a cry, ever urgent, that 
the system be transformed to
promote freely chosen, joyful 
learning, for which the student 
accepts sole responsibility and, 
relying on nothing but his own 
free will, storms the frontiers
of the unknown.

Sven-Eric Liedman, In the 
Shadow of the Future



How to apply
The first class runs from August 1999 to June 2001 and is a full-time
curriculum. For further information, application forms etc., contact the 
Networkshop

Fees
The program is free of charge. Participants are eligible for government 
assistance

Educational requirements
College studies or equivalent

Selection criteria
Participants are chosen on the basis of resumes and interviews. Project 
coordinators  participates in the selection process. College studies, 
employment in the culture sector and knowledge of foreign languages 
are all plusses. We strive for an equal breakdown between the two gen-
ders. Particular emphasis is placed on the applicant’s cultural/artistic pro-
ficiency and enthusiasm, as well as whether s(he) is able to set forth a 
feasible project proposal.

Grading
Individual and group work is monitored continuously, including oral/
written reports and project evaluation. Grades are issued on a pass/fail 
basis

Certificate
After completion of the program, each participant receives a certificate as 
Project Leader with Emphasis on Culture and IT

Chief program coordinator
Näterkstan Kultur i Väst B (Networkshop of Western Sweden, Inc).

Other program coordinators
Hisingens vuxengymnasium (The Hisingen Continuing Education Pro-
gram)

please contact
Networkshop of Western Sweden
Box 12034
402 41 Gothenburg
Sweden
telephone: +46-31-241219, fax: 46-31-775-0015
natverkstan@natverkstan.net
www.natverkstan.net

  Facts and application
         procedures

A futurist should unquestionably 
be intelligent, but she need 
not possess a college degree. 
Rather it is to her advantage that 
she have a multifarious and
adventurous background: a mis-
sion in Alaska or an unpublished 
novel.
The futurist is pursued by an 
unquenchable curiosity, she is 
entranced by uncommon and 
peculiar ideas. Nevertheless, 
she has an earnest approach to
life: though she need not be 
formal and stiff, she has no 
patience for small talk and whitt-
ling away the time.
The futurist thinks in uncon-
ventional ways, which does not 
necessarily mean that her out-
ward bearing is unconventio-
nal...
The futurist is a generalist as 
opposed to a specialist. She 
reads widely but selectively. 
She scans many publications 
but rarely consumes them from 
cover to cover. She does not 
aspire to be a jack of all trades, 
and technical details bore her.
The futurist is above all an idea 
generator. As her employer, you 
should afford her the greatest 
possible latitude. She ought to 
be exempt from your company’s
ordinary rules and regulations, 
allowed to roam your corridors in 
search of opportunities to imple-
ment change.

Johan Asplund, Theories of the 
Future

  For further information



Moduls
Instruction
Culture and the City – Introduction 
Elementary Computer Training 
Democracy, an Endangered Species 
Speech and Communication 
Fundamentals of Internet Technology 4
On-the-job experience abroad

Instruction 
Project Development 
The Work of the Future, the Future of Work 
Project Budgeting 
On-the-job experience:
At an organization in the Gothenburg region 
Instruction 
Knowledge, Education and Information 
Intermediate Internet Technology 
On-the-job experience abroad

Instruction
The Consequences of Globalization
Market Research and Marketing Techniques
Advanced individual work 
On-the-job experience:
At an organization in the Gothenburg region 
Instruction
Project follow-up and evaluation 

Of the 80 weeks,
52 are in the classroom and 28 at the workplace. 

  Program overview

We are on the threshold of 
an age in which growth will 
be virtual rather than physical, 
in which the production of mate-
rial value will take place locally, 
while the exchange of meaning 
and historical significance will 
occur globally...
Within 10-20 years, we will have 
produced a culture and techno-
logy that will constitute the fram-
ework of our life over the next 
several centuries. We are in
the process of building a new 
civilization. The potential for 
good is enormous.
But for this potential to manifest, 
we must approach the task with 
an equal measure of humility 
and enthusiasm. And we must 
see to it that the project is
not co-opted by engineers, busi-
nessmen and nerds.

Tor Norretranders, The City of 
the Imagination

Weeks
15
2
1
5
3
4
1

14
4
6
4

6
8
4
4
3

13
5
3
5

18

2




